mEe o (03) 8.
apsiiI(03) oo s HuImeomiss.
Time three (03) Hours.

yddm 05200 BEnS wowsim.
05 eNeméaEns@ WL.GD eNmLWNES.
Answer 05 questions only.
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(SUPE 310: Project Formulation and Evaluation)
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B5s eNamILGHT&H60 06 aNTIN&B6i 2_cireren.
There are 06 questions in the question paper.

b)

QrwpdilL o mandss OGsuaipopuls Qeubi L sm;esIGS
slaiembahesaie LLBMD apehismens ShiHMD CaTa®, g GCsdlw
sienalleonen 556 / olelBpsHE CowpPl LsPnetar gm GswmbdilLd
SEHIMBSH /| HHSHMAT 2 _HeUNTSGHUBHE (PoESUSTIGEMS alanbms, /
Explain the importance of constructing a project concept/idea of a national
level investment/development project focusing the various sources of project
ideas/concepts in the project formulation process.

B Qekins oPsTRGSHE QoubiiL  algauMmLILTETINS  BHbSTE,
2_wgl Gewmpll L &mg @mmmwﬂug,gj;@ CeuciBoumy Cawmpil L gienLuwimen
SIgISIPEDDHENT aTeileumy LWSILGSEeT wBEIL S Lib6d GFupumt iger
Cuig o g Qewbiil LS80 @alen 8L  SmEsRGEILL  Couemigw
USH®ET  wremeu?  ApeFHRT 90 (haITbsHH6 uBMTHSGMB  WHBOID

Bavammuis $aGurasw GUIGIST Bomr funbmps &msHeo
‘Oarem® 2 105 el ullenen efend@es. / If you are a project designer of the
Sri Lankan government, how do you apply different project identification
approaches to design your project and what are the areas should be
preauthorized in your project during its planning process. Explain your answer
considering the shortages of capital formation and the current economic
situation of Sri Lanka.

sy BHJU UGS Heiiwd sife) (psTaSHIOITEH UMW SHmIL
Ul &eloneniing 1ohFIW TSI  FOUILIED HIEHLITSID  HIILILL B6irans).
B3l bEflear QUIHSITSIID, Fupsld DD Sy Hofls FaGss HENDSLIL
S EWsuTsd  HEWTST  SNfeyBILOTT  EHTSBEIGmETT 2 _(HEUTEEH 6 S0,
maflen  Hemods o araogsean Ffmamus SelTOLSHEE o
CFwumdic L Geng apaumiods GuImInUTeT SiFlsmiss (s QaligeTseiy.
Erba LisooflsmiLl Uplps:s 1] Grwypnii SUIQEUEHLOLILITETITTE
QafleyReuniii bamed;, / Solid waste management in Kandy city area is
identified as a serious environmental issue by the Central Provincial Council.
The responsible authorities have decided to design a project to avoid the solid
waste management issue in the city, because it generates serious destructive
impacts on city economy, society and international reputation of the Kandy
city. Suppose if you are selected as a project designer to complete this task;)

(7 yeieaeir)

(13 ysiteaair)



b)

b)

a)

b)

c)

GGs0 2 _siten HEBEISHTH FDIGET LOHDID HIHFEDIBEHEHDLGW  2_6fTen
OFm_jusmen Ggefeuras &1 Gushars drsdever wJb whomw Crrés
Wy eiesiLsuBenE HHeldG®. / Derive the problem tree and objective tree
for the above issue clearly indicating its components and the inter-
relationships between the components.

GuBev 2 _eiten  1TjEAearasialimbs  Goslouwy sims Gopboas  Apem
WIBn 2 LTRSS suphisHs  Wwhme Qeublamm 2 umumksnsiilb
GHBEWTS  elensGs. / Provide at least three alternative strategies to
overcome the above problems and explain briefly each of the strategies.

@FCFwuhi LS50 aifsupsien  ukiGETEcdE  GeusiBaup  susHBSEMES
wemiLAb@,  oeu)meier  UhiE, STdsb  ojpn smeulBh  sipe
aFuepen  oowtssd  Goten@.  ukGsTT  uglurdelst @i
SlLLaumenmienul  eugeusmos@Gs. / Identify the different categories of
stakeholders interested with this project and design a schedule (a table) of
stakeholder analysis focusing their role, impact, and the intervention capacity.

Sihs fHune s muiys Qawsiapmpuls atarm o U-UGlunialamb
sau@ih  LFbhsb  oenerss  Lgasst  OsTigures ailiflsumer
allendsmisanst UL pwel®s. / List and give detail explanations in relation to
all the stages focusing each sub-analysis of the Logical Framework process.

ol @ev.2 @0 syoule ysdfleendmran  elflawar  Hichas @ awi
grubgdlamer  omal  geilang  gpisemenub  (onlelmdh sl (Brméesib,
Glerimiic | Bmramib, GeuafuiG s, GlFruun B, 2 siarlBesst,
aflunibasdagul GRS e, Hoasisalls dpsumiss 10BHID Gl fLsmii
SWdHH  wpmbd  aBCsTeIE) o e &4 o @peamé@s, Construct a
comprehensive logical framework matrix for the issue given in the question
No. 2 stating its each component (development objective, project purpose,
outputs, activities, inputs, verifiable indicators, sources of information and
relevant risk and assumptions).

(ppell B8 Gl hfla  oemabsE amSisTe oL LINIEE s LD
CIRIBLILITL & 60 e ds EATN () Galiamei (eI EIRISmEHU D
Suflubmsid elmdgs oppp Ceubdl L0 uGUUNDETR  1pHei BF
Ogsoemey gl s6I6 QelwsamLTg dousmear alafléags? / Explain the
importance and necessity of discounting all future inflows and outflows of an
investment project and describe why not do discount an investment cost in

project analysis?

“Bopiu Hspstet Gumed (NPV) senig g0 (pmedigsi SeTIaliiTant
9y GHTLY Syoib”. H@HGmee, o sfiens aumeunil slsb (IRR) GIETLIg
(ppeilgen Qeubiima opph HIb  SE0aG el Gl guTESb.
NPV g IRR @eir ueotd woiimnd Usoslamsisanend GIIGBD G amiyianso
allsnb@s. [ “Net Present Value (NPV) is an indicator of the magnitude of an
investment”. Meanwhile, Internal Rate of Return (IRR) is an indicator of the
efficiency and the quality, or yield of an investment”. Explain this statement
stating the strengths and weaknesses of NPV and IRR.

NPV wimh sifiel’ G alssshe S ulsonen Gsmiiame sumgLL. &S
allsnd@hs. 2 0% auTULSHa Hmbus Lsheflenwd Goalaurss I 6,
Zeluny  @eom  WpHellLremrsd  aslsdhmss  HLAGaSD SlBibLe
ystieflulleln  qpaédlubseusmes  alab@s. / Graphically illustrate the
relationship between NPV and Rate of Discount. Clearly indicate the break-
even point in your graph and explain the importance of the break-even point
in planning a business by a private sector investor.

{10 yeirerlaeir)
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(04 ysitefaeir)

(08 yeiteaseir)
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b)

a)

b)

.

“Fapsg HThE BTG (SIA) whmih swsd srss wdndn (EIA) B\ A=)
G B psedlGF  GEwumiilGems  spielsgh sl sas  alflaire
Glosvey padlentoll  uGLUTielen  Semfuaiouns  U@GIuniasst Sy
@evmenauler  odfiwed wmmb  Fapsl GUTBETTETIY  (TeitemenileniLid
BHGHFHO TG 2 g elenuWimen eafend@as. / “Social Impact Assessment
(SIA) and Environmental Impact Assessment (EIA) are essential analyses of a
Comprehensive Cost Benefit Analysis in the stage of apprising a new
investment project”. Explain your answer considering the political and
socioeconomic background of Sri Lanka.

“whasUuGSS  oplwrs Guirgsl st whoh G Sleal Bausmiig
uieGHHILGD Hipsh ailsmeoulisd B UEsTTatam Gl L WwHNIH
GlFLpuIliged waBm WANTLE oLl apBIESmBI". Bd b e
e LaBHN? e wk  ufow  FurnutuGss  Beonsnsulsdinhe
QUTBSSLOTE 2 FMJammsmen cupBGS. / “The shadow pricing techniques
used for quantifying non-marketable goods and services might provide an
alternative valuation procedure in project appraisal process”. Do you agree
with is statement? Provide suitable examples from Sri Lanka to justify your

answer.

WPesslulL g Qeubdil Lib / NEpFASALLSH6aT g sTes wHIG /
et oglnTilgbesrer LGLUTLIS] sumssmst alsndea. / Explain the analytical
categories of an impact evaluation /post evaluation of a completed
project/program.

‘Guensepsd — GioburLeflég Bl QEuBHL LSS  srds
AT smL BunhosTeEnausME, by Bunfasin Gerafiy eleat
WUSHHIBCETeNS.  Quemisetr QU el  LHAINBUBDEG — Uwenisien

Bubsmenbenst  aflenb@s. / Suppose you are assigned to conduct an impact
evaluation on a ‘Women’s Empowerment microfinance project’. Explain the
criteria that could be useful to evaluate empowerment of women.
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